Mariposa County Unified School District Citizens’ Bond Oversight
Committee Annual Report - 2019
July 1, 2018 - June 30, 2019

Pursuant to Bylaws for Measure L Adopted by the Board of Trustees of the District on January 12,
2017 this document shall serve as the Annual Report from this Committee. This report covers 2018-
2019 fiscal year.

History:

The Mariposa County Unified School District (the “District”) was successful at the election conduct-
ed on November 8, 2016 (the “Bond Election”) in obtaining authorization from the District’s voters to
issue up to $24 million aggregate principal amount of the District's general obligation bonds (“Measure
L"). The election was conducted under Proposition 39, chaptered as the Strict Accountability in Local
School Construction Bonds Act of 2000, at Section 15264 et seq. of the Education Code of the State
(“Proposition 39”). Pursuant to Section 15278 of the Education Code, the District is now obligated to
establish this Citizens’ Bond Oversight Committee (the “Committee”) in order to satisfy the account-
ability requirements of Proposition 39. The Board of Trustees of the Mariposa County Unified School
District (the “Board”) hereby established the Committee, to be known as the “Citizens’ Bond Oversight
Committee for Measure L,” which shall have the duties and rights set forth in these Bylaws.

The Committee shall consist of at least seven (7) members appointed by the Board upon the recom-
mendation of the Superintendent from a list of candidates submitting written applications, and based on
criteria established by Proposition 39, to wit: One (1) member shall be the parent or guardian of a child
enrolled in the District. One (I) member shall be the parent or guardian of a child enrolled in the District
and active in a parent-teacher organization, such as the P.T.A. or a school site council. One (1) mem-
ber active in a business organization representing the business community located in the District. One
(1) member active in a senior citizens’ organization. One (1) member active in a bona-fide taxpayers
association. Two (2) members of the community at-large.

The purposes of the Committee are set forth in Proposition 39, and these Bylaws are specifically
made subject to the applicable provisions of Proposition 39 as to the duties and rights of the Commit-
tee. The Committee shall be deemed to be subject to the Ralph M. Brown Public Meetings Act of the
State of California, Government Code Section 54950 et seq. (the “Brown Act”), and shall conduct its
meetings in accordance with the provisions thereof. The District shall provide necessary administrative
support to the Committee as shall be consistent with the Committee’s purposes, as set forth in Propo-
sition 39, but without expending bond funds on such support (i.e. District personnel support).

The Committee shall confine its review of District expenditures specifically to expenditures of bond
proceeds generated under Measure L. Regular and deferred maintenance projects and all monies gen-
erated under other sources shall fall outside the scope of the Committee’s review.

The Committee shall inform the public concerning the District’s expenditure of bond proceeds. In full-
filling this duty, all official communications of the Committee to either the Board or the public shall come
from the Chair acting on behalf of the Committee. The Chair shall only release information that reflects
the consensus view of the Committee.

The Committee reviewed expenditure reports produced by the District to ensure that (a) bond pro-
ceeds were expended only for the purposes set forth in Measure L; and (b) no bond proceeds have



been used for teacher or administrative salaries or other operating expenses.
The Oversight Committees’ report:

1. Is the District in compliance with the requirements of Article XIlIA, Section I(b)(3) of the Cal-
ifornia Constitution?

In Law: A requirement that the proceeds from the sale of the bonds be used only for the purposes
specified in Article XIIIA, Section I(b) (3), and not for any other purpose, including teacher and admin-
istrator salaries and other school operating expenses.

The Committee has affirmed that the District is in compliance.

2. A summary of the Committee’s proceedings and activities.

September 7. 2018:
Staff provided actual expenditure reports for the period of June 1, 2017 through July 30, 2018. The

Committee finalized its’ written report to the community for the 2017-18 fiscal year. The Committee re-
assigned member terms according to section 5.4 of the Bylaws.

Presentation of Measure L Annual Report to the MCUSD Trustees on October 11, 2018.
The July 1, 2017 - June 30, 2018 annual report was presented and accepted. The board had no ques-

tions. This report was posted on the District website and published in the local newspaper.

January 17, 2019:
Review of Bond Expenditure Reports: An updated report of projects to date was presented. The

District has been approved for a series B bond sales ($9.5 million), which also does not exceed the
assessed value of $49 per $100,000 of assessed value. The District pursued this second series of bond
dollars due to facility projects need. Updates were given on various line items of the report, total spent/
encumbered $3.4 million to date.

Audit Report: - Cindy Carnes, Kemper CPA Group, LLC presents the 2017-18 Bond Audit. The audit
is done annually and paid for out of the general fund. There are two sides of the audit, first the financial
side to be sure the internal controls are done correctly; The second section is a performance audit,
making sure the Board is spending the money correctly, on projects that were approved in bond lan-
guage. There were no findings, the money has been spent correctly and using the correct processes.

While no monies have been used to date for MCUSD staff salaries, a clarifying question was raised
as to the legality of doing so. The answer was that it could be done using a time accounting practice so
that only the work done on the bond projects would be paid for with bond dollars. The Superintendent
stated that there is no intention to do so. It was requested that if there come a time when the Board of
Trustees were going to vote on using bond dollars to pay for staff salaries that the Citizens’ Bond Over-
sight Committee (CBOC) be informed.

It was clarified that should there be findings in the future, it would be reported in the audit and to the
District, who would then need to provide information as to how the finding was remedied. This informa-
tion would all be given to the CBOC.

The Superintendent informed the CBOC that at the MCUSD Board meeting the board will be pre-
sented with information from Capital Program Management (CPM). This is a group who can work with
the district to continue to move forward on bond projects (especially as we are in the process of hiring
a new Facilities director).

3. Meeting to approve, review 2018 Bond Expenditures



September 26, 2019:
Presentation of Capital Program Management (CPM) progress: The district has hired CPM, a firm

who meets with District Bond subcommittee frequently and has been essential in moving forward with
efficiency through the many projects. It has also been a valuable learning experience internally as staff
has become more familiar with State Architect rules, regulations, and processes. At this time, there are
projects going on at each and every site, so all communities can see progress. There are also signs that
are being moved from site to site informing the community of the Bond work being done. An example
of a current project being worked on by CPM is the Woodland Septic Project. They began with placing
the bid, assessed the applicants, and are continuing to work with multiple contractors, Division of State
Architects, mandatory inspectors etc... in fully facilitating this project, with the District staff providing the
on site monitoring.

Review of Bond Expenditure Reports: A presentation of the final report for the fiscal 2018-19 year
and the ongoing list of expenditures for the life of the Bond as well as let the CBOC know that the orig-
inals of all Bond documents are available for inspection at any time. The District has requested Bond
money twice, the first was for $8.5 million (series A), and the second $9.5 million (series B). The cost
of issuance is above and beyond the Bond dollars, and include fees for the legal advisers, rating agen-
cies, and other providers that rendered services to the district in order to sell the bond. The full cost of
the bond is repaid by the taxpayers via their property taxes which is managed by the Mariposa County
Treasurer's Office. It was also mentioned that when the District goes out for another Bond issuance
the percentage charged will depend on our fiscal stability, and that the County does not charge for their
facilitation of the Bond process.

CBOC was informed that are many steps and considerations taken so that the District may apply
for Voter Approved California Proposition 51 dollars, which would help maximize the Bond dollars.
Tentatively approved Proposition 51 dollars have not been funded yet but the district is in line and in a
good position to receive funds and more dollars will be available in 2020. The District has also set up a
Fund 40 account which is part of the District's General Fund set aside for future facility projects/upkeep
needs, which is added to quarterly based on financial stability.

A subcommittee was selected to Prepare/Update Annual Written Report to the Community draft doc-

ument for discussion and approval at a future meeting. Discussion: this document would encompass
the fiscal year of July 1, 2018 - June 30, 2019.

MEASURE L CITIZENS’ BOND OVERSIGHT COMMITTEE MEETINGS
ARE OPEN TO THE PUBLIC

Kris Casto, Chalr(7<{ @\b

Nicole W. Little, Vice Chalr ///,c(re,_) U 0 (4',6(72\

Lloyd Sheetz, Secretary "lA\,\ 3 \wl‘(
Lisa Edelhend\/w\ﬁ ?W

Christy Wall

Sue Overstreet ~ —=—_ / M/




All this information is available on the District Website, quick links
Citizens’ Bond Oversight Committee
Bond Updates are presented to the MCUSD School Board monthly and can be
viewed on the Monthly Agendas posted on BoardDocs
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